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Companies that hire for attitude are aware that a negative attitude is dangerous 
and can spread rapidly throughout a business; It is very contiguous like the flu. It 
starts off with just one employee, and soon everyone is feeling the effects of it. 
Bad attitudes hurt a business by causing poor morale and performance. On the 
other hand, enthusiasm and a positive attitude can spread just as quickly. People 
enjoy working with positive and enthusiastic people. If someone is positive and 
enthusiastic, it lifts not only their energy, attitude, and spirit but those around 
them. These attitudes contribute to a workplace atmosphere that is uplifting and 
positive and leads to a lot more work getting done.

HOW IS A POSITIVE AND ENTHUSIASTIC ATTITUDE SHOWN AT W ORK?
A positive and enthusiastic worker is happy to be 
working and proud of their job. They are a type of 
person that makes sure to take the time to greet people 
with a smile, compliment others, and be respectful.
Further, showing enthusiasm at work means that you 
take on all tasks with a smile and a positive attitude, 
even the tasks you dislike. It means that you don’t 
complain even when things become tough or difficult. A 
person with a positive and enthusiastic attitude takes 
the initiative; they will help out when needed, without 
being asked. They will be a team player and be willing 
to motivate others with positive encouragement. When 
problems arise, a positive person doesn’t dwell on the 
problem or waste time complaining about it. Instead, 
they find ways to solve or fix it.

Be FIRED UP with 
ENTHUSIASM

Or be FIRED with 
ENTHUSIASM!

Attitude and enthusiasm is a choice. It is a choice that will determine your 
success. Every day you will need to make a decision; “Are you going to be an 
employee that is positive and enthusiastic or are you going to be an employee 
that doesn’t care and is negative?” When you make the right choice, you will be 
developing a healthy habit and will be heading down the path of success.

17. What are companies that hire for attitude aware of about negative attitudes?
18. What occurs to a business that have employees with bad attitudes?
19. If an employee has a positive attitude what does it do for their co-workers?
20. Positive and enthusiastic attitudes lead to what at work?
21. How does a positive and enthusiastic employee feel about their job?
22. What does an employee with enthusiasm make sure to take the time to do?
24. When things become tough or difficult, what does a positive employee not do?
25. Instead of dwelling on a problem at work, what does a positive employee do?
26. What will the choice of having a positive attitude determine?
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Directions: Read the scenario below and answer the following questions:

Carol has worked at Sweet Pee's Coffee House for two years. She is one of the 
three assistant managers that help manage the store. In the morning the coffee 
house is very busy and usually has four workers. This morning one of the 
employees that was supposed to work called in sick. This placed Carol in one of 
her angry moods, which seems to have been occurring more and more often.

When Carol arrived to work, she was visibly angry and as each employee walked 
in the door, she didn't greet them. Instead, throughout the morning, she was 
tossing things around and grumbling, "I am of tired of employees calling in sick." 
As the store became busy with customers, Carol became more frustrated, 
especially as the line of customers became longer and her employees were 
making mistakes with the customers' orders. The three employees fe lt ...

1. Describe Carol's attitude at work?

2. Why is Carol angry and upset?

3. What impact do you think, Carol's negative attitude is having on her
employees?

4. Complete the last sentence of the scenario, "The three em ployees fe lt..."

5. Instead of Carol having a bad attitude, describe how you think Carol should
have handled the situation at work and how she could have shown a positive
and enthusiastic attitude as a leader?

6. What difference do you think it would have made (with the employees and
customers) if Carol would have shown a positive and enthusiastic attitude that
day at work?
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