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Hiring for Attitude
POSITIVE AND ENTHUSIASTIC

WHAT IS A POSITIVE AND ENTHUSIASTIC WORK ATTITUDE? 
WHAT ARE THE BENEFITS OF HAVING A POSITIVE/ENTHUSIASTIC

ATTITUDE AT WORK?
WHY DO MANY EMPLOYERS HIRE AND DESIRE WORKERS THAT 

ARE POSITIVE AND ENTHUSIASTIC?
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BRAINSTORMING CHART

How do you think an employee with a 
positive and enthusiastic attitude acts

at work?

A POSITIVE AND
ENTHUSIASTIC

ATTITUDE

Happy to be  working



Hiring for Attitude
POSITIVE AND ENTHUSIASTIC

"A BAD attitude is like a flat tire. You aren't going to get anywhere until you
CHANGE IT."

Bad attitudes are dangerous and destructive. If 
you are going to succeed in life, the right 
attitude will be needed. Positive and 
enthusiastic attitudes are essential not just for 
obtaining a job but succeeding at work. A 
positive or enthusiastic attitude is when a 
person shows good feelings or excitement about 
doing something. A person with a positive 
attitude feels favorable or good about things and 
outcomes. People that are enthusiastic and 
positive show it through their positive emotions 
and behaviors.

Employers carefully look for candidates who demonstrate enthusiasm. They 
want workers that are excited to work, upbeat, and cooperative. Attitude is 
so important to employers that most would rather hire a less experienced or 
less skilled person who has a positive attitude over a more skilled worker 
with a poor attitude. As Herb Kelleher, former Southwest Airlines CEO said, 
"We can change skill levels through training, but we can’t change attitude.” 
Most employers understand that an attitude is a way of thinking and a habit 
that is very difficult to change. It takes time and intensive work to change a 
person’s attitude; employers don’t care do so and, they lack the capabilities 
to change people’s attitude.

Answer each question with a complete sentence on a separate piece of paper.
1. Looking at the quote above by the unknown author, what is the point he or she

is trying to make?
2. What are positive and enthusiastic attitudes essential for?
3. What is a positive or enthusiastic attitude?
4. How do people with enthusiasm show it?
5. What kind of job candidates do employers look for?
6. Attitude is so important to employers, thus, who would they rather hire?
7. What do most employers understand about an attitude?
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______________________

_____ ______________

ANALYSIS

Positive vs Negative Attitude at Work
BENEFITS AND CONSEQUENCES

Name

Per. Date:

Directions: Using what you have learned about "the importance of having a positive attitude at 
work,"  answer each question below.

1) SHOWING A NEGATIVE ATTITUDE AT WORK: Describe three ways
an employee may show a negative or poor attitude in the workplace:

1.
2.
3.

2) List two consequences an employee may face by having a negative
attitude or poor in the workplace:

1.
2.

3) SHOWING A POSITIVE AND ENTHUSIASTIC ATTITUDE AT WORK:
Give four examples of how an employee could show a positive and
enthusiastic attitude in the workplace:

1.
2.
3.

4.

4) List three benefits an employee may receive for having and
showing a positive and enthusiastic attitude at work:

1.
2.

3.
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