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Slowing the Boat

A business operates like a large rowboat. Every employee is 
responsible for rowing an oar in order to propel the boat forward. 
The boat moves faster when everyone rows with the same effort 

and in a synchronized (in line) rhythm. If one person is late or 
does not show up, then the boat is short an oarsperson and the 
boat slows down. The missing person hurts the moral of all the 

other rowers, making it more difficult for them to maintain the vital 
synchronized rhythm that ensures a smooth and constant speed.

And, if  the sea becomes rough, then...

1) What is the main point of the story?

2) Why do you think good attendance is important?

3) If the seas becomes rough and the boat is missing a
rower, then what do you think could happen?
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Case Studies:
Maintaining Good Attendance

Name___________________

Per._______Date:________

Directions: Read each case study and answer the following questions.

CASE STUDY I:
Two weeks ago, Stacy scheduled an important dentist appoint for her daughter. On 
Thursday, the day before her daughter’s dentist appointment, Stacy was unable to 
locate her manager to tell him that she would not be able to make it to work the next 
day. Therefore, Stacy asked one of her co-workers if she could tell the manager. The 
manager never received the notification and was angry when Stacy didn’t show up for 
work.

a. What did Stacy do wrong?

b. In which ways can or could have the problem been fixed properly?

CASE STUDY II:
Jonathon has been working for the same company for the last two years. He likes his 
job and feels he is an excellent worker. His work schedule is 7:00 am to 3:30 pm. 
Jonathon has been arriving at work at about 7:15 am for the last few months. His 
manager has made several comments to Jonathon about his tardiness. Jonathon told 
the manager that he is trying his best to make it on-time but he keeps getting caught in 
traffic.

a. What did Jonathon do wrong?

b. In which ways can or could have the problem been fixed properly?

CASE STUDY III:
Gabriel started a new job about three months ago. He is very punctual and takes his 
new job seriously. He works Monday thru Friday. On Sunday, Gabriel is feeling very ill 
and thinks he has the flu. He is sick all day, and when he wakes up in the morning he is 
still sick. He doesn’t want to miss work so he gets ready and at the last minute decides 
it would be best to take a sick day. He chooses to send an email to his boss and to tell 
her that he is sick and can’t make it to work.

a. What did Gabriel do wrong?

b. In which ways can or could have the problem been fixed properly?
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